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A.R.S. 41-3504
• Gives ASET authority to…

– Approve or reject IT projects with total costs of 
more than $25K

– Monitor IT projects…including expenditure and 
activity reports

– Provide to budget units IT consulting services it 
deems necessary

– Adopt rules it deems necessary or desirable to 
further the department’s objectives and programs
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Project Oversight

OBJECTIVE

Improve statewide project execution, risk 
mitigation, communication and transparency for 
all initiatives and projects through consultative 
oversight services
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Transforming the Service

• Simplified and streamlined the PIJ document

• Revamped ASET website

– FAQs, templates, consultative services, etc.

• Launched project transparency site

12/29/201
4

6



12/29/201
4

7



12/29/201
4

8



Current Challenges
• Current PIJ approval process still inefficient

– Repeated manual entries
– Agencies have to start from scratch

• PIJs are Word documents with unstructured data
– No searching capabilities
– No real-time status available
– No proactive alert capabilities

• Lack of statewide data-driven decisions
– Need to operationalize enterprise architecture
– Cannot identify purchasing trends



Solution
Oversight Automation Project

– Web-based Pre-PIJ and PIJ document submittal 
– Automation of project approval and recommendation 

documents 
– Single repository of structured data accessible via APIs
– Automated workflow and communications between ASET and 

stakeholders
– Improved project initiation, change request, status reporting, 

project closure, and internal reporting capabilities 
– Aggregated and historical data for enterprise architecture and 

trend reporting 
– Increased transparency of IT spend



Leverages Enterprise Capabilities
• Arizona Enterprise Services Platform (AESP)

– Responsive web design (Drupal)
– Identity management
– API management
– Enterprise Services Bus
– Analytics
– Forms management*
– Workflow management*
– Document management*
– Digital signature*

*Net-new platform services



Project Risks 

• Condensed schedule: 6/30/2014

• AESP still maturing

• Vendor skillsets and experience with AESP

• Resource constraints



5-Year Lifecycle Cost Estimates

Year Cost ($) Funding Source

1 TBD FY15 Automation Project Fund (APF)
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1 TBD FY15 APF

2 450,000 Web Portal

3 450,000 Web Portal

4 450,000 Web Portal

5 450,000 Web Portal

Development / Implementation

Ongoing Operations

TOTAL TBD



5-Year Lifecycle Cost Estimates

Year(s) Cost ($) Funding Source

1 TBD FY15 Automation Project Fund (APF)

2 – 5 1,800,000 Web Portal Fund
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Total Cost by Funding Source

TOTAL TBD



Questions?


